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The story of the proposal
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Read the scheme details

• Location 
• Change of university and supervisor? 
• Building skills or transferring existing skills to 

different domain?  
• For how many years 
• Movement within the project required? 
• Estimate what is possible in the available time 
• If you don’t know, ask more experienced colleagues 
• Have the scheme in mind at all stages of the proposal



From decision to deadline

Jul Aug Sep

Emailed 
professor with an 
abstract and the 
time restrictions

Emailed 
professor a 

short 
proposal

Sure, happy 
to be in this exciting 

project!

Skyped with 
professor to 

agree on internal 
deadlines
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Do your search carefully

• Choose people you might already know 
personally  

• Ask around how it is to work with this 
professor 

• Check out the relevant facilities 
• Check out the group, what expertise would 

you be working with



First contact

• Good communication very important 
• Shortly presented the project 
• Asked for help to shape the research ideas 

into a project together, e.g. common research 
interests, local environment 

• Clearly stated the timeline 
• Show initiative but also respect for professors 

expertise and time



Short proposal

• Adapted text from previous proposals 
• Added comments on flexible parts 
• Possible restrictions or expansions, 

given available facilities and expertise 
• Explicitly asked professor to bring in 

their interest and expertise (the “big 
picture” stuff)



Guidelines
• Read the guidelines carefully 
• Ask for successful proposals to use as starting drafts 
• Proposal structure 
• Part A, to be filled in online (formal details of candidate, 

professor, ethics) 
• Part B, starts with title page and info on beneficiary (host 

university) 
• B1: main part (Excellence, Impact, Implementation), 

needs to be max 10 pages. 
• B2: complementary information (CV, Capacity of the 

Participating Organisations, Ethics Self Assessment, Annex)
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First draft

• Consult the guidelines, do not ignore them by any 
chance 
• Ask for additional guidelines and help from 

perspective host university (e.g.funding advisor) 
• Adjust formatting according to guidelines 
• Notify collaborators 
• Have colleagues and friends read all parts and 

give feedback (at least one native speaker) 
• Be as precise as possible, but try not to be too 

much out of the page limits
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First corrections

• Discuss comments and unclear issues with 
professor (main supervisor) 

• Agree on how to adapt the proposal in order 
to avoid time-consuming back and forth 

• Ask for other specialist comments, e.g. other 
local experts 

• Always inform of the timeline everyone 
involved!
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Updated proposal

• Ask professor to read only the updated parts 
• Make sure you have read it all again from the 

beginning to see how the changes still fit within the 
proposal 

• Think how relevant each sentence/paragraph is with 
regard to the aims of the project 

• Shorten text by cutting out less relevant and by 
summarising important information. 

• Play around with fonts to find your ideal combination.
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The last couple of days

• Right before the deadline, very close 
communication with professor 

• Agree on who submits and on a plan 
• Last minute comments might arrive, be 

prepared 
• Do not submit on the last day. Try to do that 

the day before. Save yourself the stress of 
possible server failure etc.
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Take away thoughts

Imperial 
College London: you 

won’t succeed in your 
first grant application, 

but keep trying and 
improving

My colleague got in 
on the 3rd try! Now 
preparing to go to 
Boston, Harvard.

Don’t be afraid  
of the amount of work and of the possibility of failure. 

Either positive or negative the result,  
you will get excellent feedback,  

detailed and specific, on how to improve for next time.



Thanks and good luck!


